Problem Resolution Report

HP/CoSD-025, Rev. 1
Virtual Server Resource Unit

Date: May 9, 2011

Summary:

In accordance with the provisions of the IT and Telecommunications Service Agreement
dated January 24, 2006 (“the Agreement™) by and between the County of San Diego
(“County”) and HP Enterprise -Services, LLC (“HP” or “Contractor”) (hereinafter
collectively referred to as “the Parties™) agreement is reached on the date shown above.

Issue or Problem:

The Parties wish to provide for the inclusion of a Resource Unit and pricing for virtual
servers (referred to herein as “VM Guests”) and a Resource Unit and pricing for the
physical host servers for VM Guests (referred to herein as “VM Hosts™).

Resolution:

1. Section 6.5.3.1, Application Server Services En.vironment, of the Statement of Work
(Schedule 4.3 of the Agreement) is amended by the addition of the following after the
descrlptlon of E10K:

¢ VM Guest Server

A VM Guest Server is a logical instance of an operating system and
applications environment based on the use of virtualization software on a physical
host server (VM Host). Virtualization software permits the virtualization of a -
computing environment to support multiple virtual environments. The number of
VM Guest servers per VM Host will be jointly determined by County and
Contractor with the goal of obtaining maximum efficiencies without jeopardizing
service delivery. Each VM Guest will have. the same number of ports as
standard physical servers.: Each VM Guest.will receive the same type and level of
monitoring and support as does a physical server as defined in this Section 6.5,
but VM Guests are not subject to refresh.

¢ VM Host Server.

A VM Host shall be functionally equivalent to a Large Wintel Application
Server but with 128 GB of memory and additional Network Interface Cards
(NICs). VM Host servers will have a refresh cycle that is jointly established
between County and Contractor, beginning in the fourth year after establishment
of this Resource Unit, provided that no VM Hosts will remain as billable assets
for longer than five (5) years.
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2. Schedules 16.1-1 and 16.1-2 shall be supplemented by the addition of two
Resource Units and associated pricing as shown on Attachment A to this PRR-025,
Rev .
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The resolution of the issue or Problem as described in this Problem Resolution Report
** shall govern the Parties’ actions under the Agreement until a formal amendment of the

Agreement is implemented in accordance with the terms of the Agreement, at which time

this Problem Resolution Report shall be deemed superseded and shall be null and void.

All other terms and conditions of the Agreement remain unchanged and the Parties agree
that such terms and conditions set forth in the Agreement shall continue to apply. Unless
otherwise indicated, the terms used herein shall have the same meaning as those given in
the Agreement

IN WITNESS WHEREOF, The Parties hereto, intending to be legally-bound, have
" executed by their authorized representatives and delivered this Problem Resolution
Report as of the date first written above.

COUNTY OF SAN DIEGO ﬂP ENTERPRISE SERVICES, LL.C

By: /3, Y, - By: A\
Name: Winston F. McColl, Director Name: Max Pinna

Department of
Title: Purchasing and Contracting Title: Contracts Manager

S,

Date: S5~ /) -1/ ©_ Date: May9,2011
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